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be stronger leaders. By being a follower, 

leaders still allow themselves to grow and 

develop —  all the while encouraging growth 

and development for their colleagues.”

It’s not a threat to be surrounded by talented, 

accomplished men and women, says 

Lynch. “Leaders need to recognize that it’s 

a gift to be surrounded by extraordinary 

individuals — it’s through these exchanges 

that leaders grow and develop.”

Pursue confidence. Confidence is vital 

to becoming a leader who can also follow 

well, Morgan says. “To pursue confidence, 

you have to start by ensuring your own 

personal performance is at its best. Once 

your performance level is high, then you 

feel less threatened and insecure about 

others and their success. You then have 

to get involved. You have to know how 

you can support others on their quest 

to develop their leadership abilities.”

Help others meet their goals. Volunteering 

to help other people meet their goals is a 

smart way to demonstrate support, Lynch 

says. “Step up to the plate and help someone 

else meet his or her objectives. This is 

a great way to expand your knowledge, 

contribute to your team and help get 

the job done for your organization.”

Listen well. Learning how to listen genuinely 

and carefully to the ideas that others on your 

team express will allow you to “build trust 

and support,” Morgan says. “As a leader, 

it’s important to consider all opinions and 

approaches to problem solving. To be an 

effective team player, you have to encourage 

active participation and remember that 

everyone is entitled to their voice.”

As you continue to learn how to follow 

well, others will respect your leadership 

more and more, says Lynch. “Remember 

that leadership is not about your job title, 

position, power or prestige. Ultimately, 

leadership is about your ability to influence 

outcomes and inspire others. Following 

well allows you to earn the respect you 

need to perform those two key tasks.”
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