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to things that we really don’t want to do 

or that we don’t have the time to do, we 

make the choice to reduce our quality of 

life and the quality of our outcomes.”

It’s also important to communicate openly 

and honestly with the people in your life who 

will be affected by your lifestyle changes, 

such as your family, Morgan says. “The more 

you involve people into your goals, the more 

support you’ll receive.” You can broaden 

your perspective of the many possible jobs 

out there for you by networking with people 

beyond just your own department at work, 

says Ballone. “Don’t limit yourself — there 

are men and women who may have critical 

pieces of knowledge or experience 

that you need at different times.”

Women at J.H. Cohn who participated in 

a Leading from the Front book club found 

the motivation they needed to approach 

mentors in the company’s other departments 

and gained valuable guidance as a result, 

Ballone says. “For example, one of the 

women in the tax department has wanted to 

move to audit. After starting the book club, 

she reached out to one of the audit partners.”

Don’t forget to include your manager in 

your plans, says Morgan, because he or 

she can help you identify ways to grow 

within your current organization. “When 

discussing your goals, it’s important 

to reassure your manager that you’re 

extremely committed to excelling at your 

current role — and it’s important to solicit 

feedback on your current performance. This 

conversation is a great catalyst to discuss 

the future,” she says. “You should tell your 

boss that you’d like to continue providing 

value to your company and in order to 

do so you’d li m and long-term goals.”

No matter what challenges you encounter 

on your journey, Ballone says, don’t give 

up. “Your dreams are worth pursuing 

and the only one who can determine 

how high you can go is you.” 
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