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One person can be a catalyst for change, 

whether the change involves reducing 

departmental expenses at work, reducing 

your waistline, or strengthening the 

bond you have with your children. 

Take The Fly Lady (www.flylady.net), 

Marla Cilley, for example. Cilley offers 

online guidance in achieving a cleaner 

home. She recommends working in 

15-minute increments, and she reassures 

her web site visitors that their home need 

not be condemned. But to start, she asks 

anyone who wants to change to invest just 

15 minutes to get one small space clean 

and organized. Start small, but think big. 

That’s good advice. As a leader, your 

efforts, however small, can start the ball 

rolling toward noticeable change. 

Think about all the opportunities 

you have every day to make some 

kind of change in your life:

H	� What food will you eat for breakfast?

H	� How neat and clean are your clothes?

H	� Are you well-groomed?

H	� What time will you arrive 

at work or school?

H	� Will you immediately start working?

H	� Do you greet your 

colleagues cheerfully?

H	� Do you listen carefully when 

your friends ask for advice?

H	� Is your work done to the best of your 

ability?

H	� Is it on time?

H	� Have you given each activity 110%?

H	� Do you set aside time for exercise?

The key is to make some change, 

because every little change you make 

puts you on the path to improvement. And 

any improvement is worthy of note.

Accept the Accolades

While responsibility comes with 

leadership, so do rewards. Leaders 

generally perform at levels higher than 

their peers and, as a result, they are more 

respected. They are also likely to earn the 

praise and gratitude of their employers. 

Frequently that includes monetary rewards 

and promotions. Leaders stand out.
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